
Appendix A 
 
Public Hearings and Meetings 
 
Brunswick City Commission Public Hearing Announcing Comprehensive Plan Update January 
18, 2023 
 
Meeting Summary: The Brunswick City Commission held a public hearing to announce the 
process that would lead to their consideration of an updated Comprehensive Plan in 
September. They also announced that the Planning and Advisory Commission (PAC) would 
serve as the Steering Committee and recommend a panel of Stakeholders to work with staff to 
generate public input for preparation of the updated Plan. 
There were no public comments made when the hearing was opened. 
Notice of the meeting is attached. 
 
Steering Committee Meeting Wednesday, February 8, 2023 
 
The Planning and Appeals Commission, serving as the Comprehensive Plan Update Steering 
Committee, met in regular session on February 8. In addition to regular business on the agenda, 
the Commission reviewed a schedule for the updating of the 2018 Comprehensive Plan. 
Commission Members were asked to make recommendations for the Stakeholders Committee 
by their next meeting. 
 
Steering Committee Meeting Wednesday, March 8, 2023 
 
The PAC, meeting in regular session received a report of progress made in updating the 
Comprehensive Plan as well as briefing on progress completing a Housing Study and Affordable 
Housing Plan. 
 
Stakeholder Meeting 3/30/2023 
 
Meeting Summary: A Stakeholder Committee recommended by the PAC and approved by the 
City Commission met for an introduction to the Comprehensive Plan update process that would 
be followed. Also discussed were a number of issues the City Commission wanted the plan to 
address; Housing, Neighborhood Revitalization, Public Transportation and Flooding within the 
core city area. The group spent considerable time discussing these and other issues but 
affordable housing was clearly a top priority 
A summary of the Meeting and sign in are attached. 
 
Steering Committee Meeting Wednesday, April12, 2023 
 
The PAC, meeting in regular session received a report of progress made in updating the 
Comprehensive Plan as well as briefing on progress completing a Housing Study and Affordable 
Housing Plan. 



Steering Committee Meeting Wednesday May 10, 2023 
 
The PAC, meeting in regular session received a report of progress made in updating the 
Comprehensive Plan as well as briefing on the May 5 Open House during First Friday, 
 
Community Input Session: Monthly First Friday Downtown Event, Friday, 5/5/2023 
 
Summary: An advertised public drop in to discuss issues and review materials developed so far 
for the plan update was held at the downtown public library. Exhibits presenting a summary of 
the current Comprehensive Plan 2028 - 2023, Housing Conditions, Public Transportation Plan, 
Drainage, Flood Control and Street Paving Programs and updated socio-economic data were 
available for attendees which totaled over 25 during the hour and a half session. 
The First Friday Community Input Session summary can be found in Appendix ___.    
 
Stakeholder's Meeting: May 25, 2023 
 
Meeting Summary: The second meeting of the Stakeholders Committee was held at City Hall. 
Topics discussed included: 

1. Implementation of the city’s 5 – year Stormwater and Flood Control Plan presented by 
Garrow Anderson, the City Engineer. The background of the how the plan was 
developed, and projects prioritized were discussed and the committee was given a copy 
of the Project Listing, Costs and a map showing the location for each project listed. 

2. The current recommended Public Transportation Plan was presented by John Hunter, 
City Planning, Development and Codes Director. Each member was given a copy of the 
plan along with a map showing the routes the public transportation would take and the 
types of equipment that would be used. 

3. A recently completed Housing Study and Affordable Housing Plan was presented by 
Russ Marane, a Planner with the Department of Planning, Development and Codes. 
Issues relating to socio economic conditions of families and households in Brunswick, 
current condition of housing and the hosing market were laid out and a discussion 
followed. Materials from the Housing Study were distributed to the Stakeholders at the 
meeting. 

4. John reviewed suggested modifications to Goals, Objectives Needs and Opportunities as 
currently stated in the Comp Plan. 

All members were invited to call, email or stop by John or Russ’s office to discuss issues of 
interest or concern to them. 
Minutes of the meeting can be found in Appendix _____. 
 
Steering Committee Meeting Wednesday June 14, 2023 (PACMeeting) 
 
The PAC, meeting in regular session received a report of progress made in updating the 
Comprehensive Plan. The Public Transit Plan and Stormwater and Flood Control Master Plans 
were reviewed and discussed. 
 



 
 
Urbana Perry Park NPA June 27, 2023 
 
At the invitation of the NPA chair, the Planning Department staff attended the meeting of 35 -
40 members of the NPA and reviewed the work completed to date on updating the 
Comprehensive Plan. Of particular interest and concern to the members was flood control and 
affordable housing. Also mentioned frequently were the large number of abandoned and 
boarded up houses in the City. 
Members were invited to the public meeting to review the draft of the Comp Plan update on 
July 12. 
 
Public Open House   July 12, 2023 
 
Following the meeting of the Planning and Appeals Commission, which serves as the Steering 
Committee for the Comprehensive Plan update, an open meeting to discuss the First Draft of 
the Plan was held. John Turner made a presentation of the major issues being addressed in the 
plan and the Goals and Objectives, Needs and Opportunities and background studies that were 
used to develop the recommendations for Community Work Items over the next 5 – Years. 
 
Of particular interest to those attending were the goals for an affordable housing program, the 
public transportation system currently being planned to begin service in the Spring of 2024 and 
storm drainage and flood control. One suggestion was made to begin the connect the core area 
neighborhoods with bicycle and pedestrian trails. 
 
Participants were informed of upcoming work shop meetings with the City Commission om July 
19 and a public hearing on August 2 to approve the Draft Comp Plan for review by the 
Department of Community Affairs. 
 
Approximately 25 people attended the Open Meeting which lasted 1.5 hours. Sign In sheet 
attached. 
 
City Commission Work Shop, July 17. 
 
Draft Submitted to the City Commission following the PAC meeting for Review and Resolution 
Submitting the Updated 2023 Comprehensive Plan to the CRC and DCA at their August 4 
Meeting.  
 
City Commission Public Hearing – Final Draft – August 2, 2023 
 
The City Commission approved the August 2, 2023 draft of the Comprehensive Plan update and 
a Resolution submitting the Draft to the Ga. Department of Community Affairs and the Coastal 
Georgia CRC. 
 



 
 

Meeting Notices, Sign Ins and Handouts Follow. 

 



 

 
PUBLIC BRIEFING 
FIVE – YEAR UPDATE OF THE BRUNSWICK COMPREHENSIVE PLAN 



The current Comprehensive Plan was prepared in 2018 and approved by the Brunswick City 
Commission in October 2018. 
Under Georgia Law, for a municipality or county in Georgia to receive and remain eligible for 
certain state funding and permitting programs, it must initially adopt and update its 
Comprehensive Plan every five years. The Georgia Department of Community Affairs (DCA) 
has established guidelines and procedures municipalities and counties must follow in 
preparing and/or updating their Comprehensive Plan. The deadline for completing and 
submitting a draft of the Brunswick Comp Plan update for DCA and Coastal Regional 
Commission reviews is August 30, 2023. The Plan must be formally adopted by the City by 
October 30, 2023 to meet the State and DCA requirements. 
The City of Brunswick Planning, Development and Codes staff will begin the process of 
updating its Comprehensive Plan following an initial Public Hearing by the City Commission 
on January 17. 2023. At that meeting a Steering Committee will be named by the City 
Commission to be made up of members of the Planning and Appeals Commission. The 
Committee will be charged with the responsibility of guiding the preparation of the plan 
update and will recommend a STAKEHOLDERS Committee to the City Commission which will 
provide input during the preparation process. 
The process that will be followed, as prescribed by the DCA, will include multiple and 
significant opportunities for citizens of Brunswick to provide input into the establishment of 
goals, needs and opportunities to be addressed by the plan as well as alternative solutions 
and proposals to be included in the plan. These will include, among others: 

A.  Future land use development,  
B. Community infrastructure needs and improvements (streets, drainage, sidewalks, etc.) 
C. Neighborhood revitalization (removal of vacant and dilapidated housing, 

rehabilitation of other housing as needed), 
D. Affordable housing programs including adoption of policies that can facilitate new 

housing development.  
E. Economic development,  
F. Transportation needs,  
G. And other issues identified in the plan development and citizen input process. 

The final element of the Comprehensive Plan update will be a five-year work program that 
will specifically address the efforts and timelines that will be made to implement the plan 
proposals. 
Opportunities for citizen review and comment will include: 

A. Public forums, 
B. Open house sessions to receive and discuss issues and plans in small groups or one-on-

one, 
C. Access to on-line surveys and forums for submitting comments electronically, 
D. On-line posting of plan elements as they are developed and proposed for comment 

responses, And, a final Public Hearing before the Updated 2023 Comprehensive Plan is 
adopted by the City Commission 



 
AGENDA 

 
PLANNING & APPEALS COMMISSION 

February 8, 2023 
5:15PM 

 
Call to Order: Chairman Lance Sabbe 
 
Items of Business: 

• Approval of January 11, 2023 Minutes 
 
Staff Items 

• Review of Zoning Ordinance Revisions and Synopsis 
• Comprehensive Plan: Discussion of Plan and Stakeholder Committee Recommendations 

 
Chairman Items: 
 
Adjournment 
 
 
 

AGENDA 
PLANNING & APPEALS COMMISSION 

March 8, 2023 
5:15PM 

 
Call to Order: Chairman Lance Sabbe 
 
Items of Business: 

• Approval of February 8, 2023 Minutes 
 
Zoning Applications: 

• VP 23-01: 3302 Glynn Ave – Reduce minimum parking requirement (Withdrawn) 
 
Staff Items 

• Comprehensive Plan:  
 
Chairman Items: 
 
Adjournment 
 
 



 
2023 Comprehensive Plan – Stakeholder Meeting 
March 30, 2023   6:00 PM   Old City Hall Conference Room 
 
Attendees: 
Tyler Jones – Historic Brunswick NPA 
Lisa Jordan – Downtown Development Authority 
Tripp Stevens – Southeast Ga. Health System 
Rhonda Walker – Urbana Perry Park NPA 
Gisha Dudley – Urbana Perry Park NPA 
Mitch Edwards – MECA Consulting 
Jay Jenkins –  
Jason Umfress – Coastal College of Georgia 
Michael Torras - Torras Properties 
Ron Slade – Slade Design 
Daren Pigtsch – Torras Properties 
 
City of Brunswick 
John Hunter – Director of Planning, Development and Codes 
Russ Marane - Planner 
 
Meeting Summary: 
John Hunter opened the meeting with introductions and welcomed everyone to the first 
meeting of the Comprehensive Plan Update Stakeholder Committee. 

1. John explained the purpose of the update and the process that would be followed for 
the next  

3 – 4 months before completing a 5 year update of the current 2018 Comprehensive Plan. He 
explained that there would likely be two additional meeting of the Stakeholder Committee to 
review work completed for the update and to seek their input and guidance along with that of 
the Steering Committee. 

2. John presented a Power Point Presentation (attached) of the Needs and Opportunities, 
Goals and Objectives and Recommendations for Action contained in the 2018 Plan and 
indicated the progress made by the City following their adoption of the 2018 Plan and 
Short Term Work Program. 

3. A discussion of Major Issues and Challenges facing the City followed and included 
a. Storm Water Facility needs 
b. Affordable Housing 
c. Public Transportation 
d. Development of the Oglethorpe Block 
e. A plan for the Bay Street Corridor 
f. And others included in the Power Point 

4. Russ Marane presented a written data summary of work completed on an Affordable 
Housing Plan (attached). Considerable discussion followed as the data was presented 
outlining the needs for affordable housing, the availability of affordable housing and the 



current housing market in Brunswick and Glynn County (excluding the islands). These 
major points were discussed 

a. Low Median Family Income ($32,000 annually) and high family poverty levels 
(above 30%) compound the ability of families to secure affordable housing. 

b. Most housing in Brunswick, over 60 percent are single family rentals with high 
percentage (over 60 %) requiring moderate to major rehabilitation. 

c. Since 2000, less than 10% of the housing units were developed in the City. Over 
50% of the housing units were built before 1950. 

d. There is a pressing need to remove vacant and dilapidated housing (estimated at 
300 units) and rehabilitate as many as 2,000 single family homes to improve yhe 
supply of adequate affordable housing. Programs to develop new housing, both 
rental and for homeownership will require outside finding to close the gap 
between the amount most families can afford and their cost to acquire or rent.  

e. The current market is producing housing for rent in the $1400 – 1700 per month 
range (mostly well outside the City) and “starter homes” in the $175,000 range. 
Typical Brunswick families can only afford rental rates of $750 - $900 per month 
or mortgage and other housing expenses to purchase a home at around 
$100,000 - $125,000. 

As additional work is completed, the Steering Committee will be briefed and input sought. 
5. Other Challenges including Public Transportation, waterfront development , continuing 

the revitalization of Downtown Brunswick and the future of Liberty Harbor project were 
discussed. 

 
The meeting adjourned at 7:45 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA 
PLANNING & APPEALS COMMISSION 

April 12, 2023 
5:15PM 

 
Call to Order: Chairman Lance Sabbe 
 
Items of Business: 

• Approval of March 8, 2023 & March 24, 2023Minutes 
 
Zoning Applications: 

• SD 23-02: Recombination Plat of Lot 413 and Portions of Lots 412, 414 & 415 of Old 
Town 

 
Planning Applications: 

• Site Plan Review: 3302 Glynn Avenue 90% Plan 
 

Staff Items 
• Comprehensive Plan Upate 

 
Chairman Items: 
 
Adjournment 
 
 
 
 
 
 



 



 
 
 
 
 
 
 
 
 
 
 
 



 
 

PROGRESS REPORT FOR STEERING COMMITTEE (PAC) 
COMPREHENSIVE PLAN UPDATE 

 
 

Comp Plan Update Progress 
1. Background data for the plan update is continuing to be gathered. 
2. First Stakeholder Meeting held March 30 with all but two present. Major items of 

interest for discussion: 
a. Affordable Housing: Clearly on the minds on many and a genuine concern on 

how best to address the issue. We reviewed the current status of the 
Affordable Housing Plan being prepared as a major element of the Comp 
Plan Update. 

b. Transportation: The committee felt a transit system of some sort could be 
the answer of addressing access to better paying jobs and access to 
education and training opportunities. 

c. There was a lot of interest in the socio-economic data summary presented to 
the committee. 

d. Summary of meeting attached. 
3. Open House held on First Friday May 5 at the Downtown Library. It was attended by 

around 25. Lots of interest shown in: 
a. Housing Study Maps depicting Age and Condition of Housing. 
b. Transportation Study and Transit Plan Options 
c. Storm Drainage and Flood Protection. 
d. Creation of Institutional and MUCCH Zones.  

4. The Affordable Housing Plan Report is now in Final Draft form and is attached. It will 
likely be a major part of the Comp Plan Update. Copy of Final Draft Attached  

5. A Stakeholder Meeting will likely be held later this month to review progress. 
6. Another public drop in will likely be held in June as elements of the plan will likely be 

ready for public review. 

 

 

 

 

 

 



 

Brunswick Comprehensive Plan Update 
Stakeholder Meeting 

May 25, 2023 
6:00 PM – 7:00 PM 

Old City Hall 
 
 

 
A. Review Comp Plan Goals, Needs and Objectives – John Hunter, Director Planning, 

Development and Codes. 
 

B. Review and Discussion of Storm Drainage, Flood Prevention and Street 
Improvement Priorities – Garrow Alberson City Engineer 
 

C. Review and Discussion of Transportation Plan Alternatives - John Hunter, 
Planning, Development and Codes 

 
D. Review and Discussion of Affordable Housing Plan - Russ Marane Planner 

 
E. Review and Discussion of Zone Changes Involving Creation of Institutional and 

MUCCH Zones – Russ Marane - Planner 
 

F. Next Public Meeting – Discussion John Hunter 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 





 
 
 



AGENDA 
PLANNING & APPEALS COMMISSION 

April 12, 2023 
5:15PM 

 
Call to Order: Chairman Lance Sabbe 
 
Items of Business: 

• Approval of March 8, 2023 & March 24, 2023Minutes 
 
Zoning Applications: 

• SD 23-02: Recombination Plat of Lot 413 and Portions of Lots 412, 414 & 415 of Old 
Town 

 
Planning Applications: 

• Site Plan Review: 3302 Glynn Avenue 90% Plan 
 

Staff Items 
• Comprehensive Plan Upate 

 
Chairman Items: 
 
Adjournment 
 
 

AGENDA 
PLANNING & APPEALS COMMISSION May 10, 2023 

5:15PM 
Call to Order: Chairman Lance Sabbe  
 
Approval of the Agenda  
 
Approval of Minutes  
•April 12, 2023 Minutes 
•April 27, 2023 Minutes 
 
Planning Applications:  
•CU 23-01: 2802 Hunter Street: Multi-Family Dwelling 
 
Zoning Applications: N/A  
Staff Items:  
•Comprehensive Plan Update – Russ Marane 
 
Chairman Items:  
Adjournment 
 



PROGRESS REPORT FOR STEERING COMMITTEE (PAC) 
COMPREHENSIVE PLAN UPDATE 

 
 

Comp Plan Update Progress 
1. Background data for the plan update is continuing to be gathered. 
2. First Stakeholder Meeting held March 30 with all but two present. Major items of 

interest for discussion: 
a. Affordable Housing: Clearly on the minds on many and a genuine concern on 

how best to address the issue. We reviewed the current status of the 
Affordable Housing Plan being prepared as a major element of the Comp 
Plan Update. 

b. Transportation: The committee felt a transit system of some sort could be 
the answer of addressing access to better paying jobs and access to 
education and training opportunities. 

c. There was a lot of interest in the socio-economic data summary presented to 
the committee. 

d. Summary of meeting attached. 
3. Open House held on First Friday May 5 at the Downtown Library. It was attended by 

around 25. Lots of interest shown in: 
a. Housing Study Maps depicting Age and Condition of Housing. 
b. Transportation Study and Transit Plan Options 
c. Storm Drainage and Flood Protection. 
d. Creation of Institutional and MUCCH Zones.  

4. The Affordable Housing Plan Report is now in Final Draft form and is attached. It will 
likely be a major part of the Comp Plan Update. Copy of Final Draft Attached  

5. A Stakeholder Meeting will likely be held later this month to review progress. 

Another public drop in will likely be held in June as elements of the plan will likely be ready for 
public review. 
 



 



 
 
 



Brunswick Comprehensive Plan Update 
Stakeholder Meeting 

May 25, 2023 
6:00 PM – 7:00 PM 

Old City Hall 
 
 

 
A. Review Comp Plan Goals, Needs and Objectives – John Hunter, Director Planning, 

Development and Codes. 
 

B. Review and Discussion of Storm Drainage, Flood Prevention and Street 
Improvement Priorities – Garrow Alberson City Engineer 
 

C. Review and Discussion of Transportation Plan Alternatives - John Hunter, 
Planning, Development and Codes 

 
D. Review and Discussion of Affordable Housing Plan - Russ Marane Planner 

 
E. Review and Discussion of Zone Changes Involving Creation of Institutional and 

MUCCH Zones – Russ Marane - Planner 
 

F. Next Public Meeting – Discussion John Hunter 
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CITY OF 
BRUNSWICK 
BOARD OF 
COMMISSIONERS 
NOTICE OF SECOND 
PUBLIC HEARING - 
COMPREHENSIVE 
PLAN UPDATE 
The community is invited 
to participate in the 
upcoming comprehensive 
planning process 
for the future of the City 
of Brunswick. This planning 
process is meant 
to develop strategies for 
sustainable growth and 
prioritize appropriate expenditures 
of funds to 
coordinate future development 
efforts. This 
plan will focus on issues 
of population, economic 
development, housing, 
natural and cultural resources, 
community facilities, 
land use, intergovernmental 
coordination, 
and transportation. 
The Comprehensive 
Plan Draft is available 
on the City of Brunswick 
website for review at 
www.brunswickga.org . 
The City Commission 
will conduct a Public 
Hearing for the comprehensive 
plan update on: 
Wednesday, August 2, 
2023, 6:00 PM at Old 
City Hall, 1229 Newcastle 
Street, Second Floor 
Commission Chambers. 
For further information 
on this public hearing, 
contact the City of 
Brunswick Planning Department 
at 912-267- 
5527 or 
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