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Existing vehicular plaza in front of gazebo - April 2014
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Introduction

Separated by US341 (Bay Street) and many industrial 
uses, it has an undeniable disconnect from the hub 
of activity that is occurring in Downtown Brunswick 
just blocks away. With its waterfront location and 
close proximity to the downtown core, Mary Ross Wa-
terfront Park stands to be an iconic destination, wa-
terfront gateway to Brunswick, and a much needed 
physical and cultural connection to downtown. This 
master plan is the first step in helping the park live up 
to its full potential. The City of Brunswick was award-
ed a Coastal Incentive Grant by the Department of 
Natural Resources which funded this effort. 

background
Founded in 1771, the City of Brunswick has an impor-
tant history dating back to pre-Revolutionary times. 
Its grid-like street pattern reminiscent of its Brit-
ish heritage was laid out similar to General James 
Oglethorpe’s plan for Savannah. This urban form still 
exists today and is one of the many colonial aspects 
that give the City its charm and character. It is one 
of the gateway cities to the Golden Isles, a string of 
barrier islands whose vast golden marshes separate 
them from the mainland. 

Nestled within the Golden Isles, the Brunswick water-
front has served as one of the economic backbones 
of the City’s commerce for more than 200 years. Its 
deep waterways and shelter from the open sea, have 
contributed to its success as a thriving seaport. In 
addition to its international seaport, Brunswick’s wa-
terfront was instrumental in World War II as it was 
a manufacturing facility for the famed Liberty Ships 
that supplied the U.S. Navy with wartime supplies 
throughout the war. 

Today, the waterfront is predominately industrial with 
sporadic pockets of private developments and ma-
rinas fronting the Brunswick and East Rivers. Mary 
Ross Waterfront Park resides along the East River 
and is the terminus for one of Brunswick’s prominent 
streets, Gloucester Street. The waterways surround-
ing Brunswick are truly one of the environmental 
gems of the Golden Isles area. Mary Ross Waterfront 
Park has a front-row seat of this magnificent natural 
resource but doesn’t currently embrace its full poten-
tial as a waterfront destination. 

Below: The site of today’s MRWP circa 1893. 
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Context and History
Mary Ross Waterfront Park should be a regional des-
tination and an local amenity that links downtown 
Brunswick to the sea at the East River. It should bring 
the community together and provide places that cel-
ebrate the region’s history, culture, natural resources, 
and people.

The Mary Ross Water Park (MRWP) Master Plan looks 
to the future of the Park as a vibrant expression of 
the region and a valuable asset to the City of Bruns-
wick. A redesigned and upgraded riverfront park will 
provide both active spaces for entertainment and 
passive spaces for reflection. It will also become a 
catalyst for redevelopment in downtown Brunswick.

While there have been various changes and improve-
ments to the park over the years, there has not been 
a comprehensive master plan to provide direction 
for the park’s future until now. Many of the facilities 
are outdated and in disrepair, infrastructure is failing, 
and the use of the park is likely at an all time low. The 
efforts of the Mary Ross Waterfront Master Plan will 
take on the role of not only reinventing the park but 
will provide a long term strategy for its completion.  

Phase I of the overall master planning process in-
volved completing a structural study on the major in-
frastructure within the park to determine their integ-
rity and to establish a preliminary cost for deficient 
items. The Structural Assessment Report of Mary Ross 
Waterfront Park was conducted by H+K Engineering 
Group out of Savannah, Georgia and completed in 
March of 2014. The report was a separate contract 
than the MRWP Master Plan but provided a baseline 
assessment of the Park and was referenced through-
out the master plan project. 

The Mary Ross Waterfront Park Master Plan (Phase 

II) began months after the completion of Phase I and 
was the more comprehensive study of the park as a 
whole. It defined specific uses, developed concepts 
around those uses, conducted public outreach, estab-
lished development priorities, and defined costs and 
potential sources of revenue for a future revitalized 
park. The resulting master plan is a comprehensive 
look at the future of MRWP as it looks to serve Bruns-
wick, the community, and visitors of the Golden Isles 
for the next several decades. 

STRUCTURAL ASSESSMENT REPORT 
MARY ROSS WATERFRONT PARK 

Brunswick, Georgia 
March 7, 2014 

 
306 COMMERCIAL DRIVE, SUITE B  
SAVANNAH, GA 31406 
(912) 201-1807 
www.hk-engr.com 
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Project site
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Guiding Principles
The City of Brunswick needed a master plan for 
MRWP that addresses site specific constraints and 
opportunities, plans for physical and programmatic 
improvements, engages the community for a com-
munity driven plan. It also needed to provide a com-
prehensive road map to future developments and 
improvements in the coming future, and facilitates 
MRWP becoming a local and regional waterfront 
destination. 

Several overarching project goals for this project led 
the approach and development of the master plan.

• Address the goals and objectives as stated in the 
Coastal Incentive Grant application

• Explore options and develop a sensible strategy 
in dealing with the waterfront infrastructure and 
use

• Develop and vet multiple concepts for the park’s 
future attractions and uses

• Provide a comprehensive strategy for engaging 
the public and project stakeholders and facilitate 
events to gather community/stakeholder input in 
the design process 

• Critically study multi-modal connectivity within 
the park and accessibility to the park from Down-
town Brunswick and from the East River 

• Review GDOT’s plans for Bay St. and provide 
further recommendations both along Bay St. and 
the crossing Bay St.  

• Limit development impacts to the East River Es-
tuary

• Establish a comprehensive set of Design Guide-
lines that will govern all future improvements to 
the park

• Consider implementing sustainable best prac-
tices in future park improvements

• Construct an Implementation Plan that establish-
es facility priorities, cost estimates, and strategic 
phasing plan that will help the City implement a 
multi-phased project and raise capital funding 
through grants, local taxes, public-private part-
nerships, and private donations. 

Below: The site of today’s MRWP circa 1893. 

Process
  

A Collaborative Planning Process
The master plan process was a collaborative effort 
between the design team, City staff, stakeholders, 
and the community throughout the course of the 
Mary Ross Waterfront Park  project. The process to 
develop the Master Plan was guided by informed 
community members as well as technical experts, 
with opportunities for stakeholder groups, communi-
ties of interest, and the general public to be involved 
early in the planning process. 

Effective Community and 
Stakeholder Engagement
A successful public and stakeholder outreach and 
participation program was accomplished through 
several objectives:

• Capitalize on the past work and existing support 
of local interest groups that use the park as an 
opportunity to celebrate the cultural and natural 
resources present in the park and surrounding 
context.  

• Reach a broad spectrum of people to ensure that 
they understand the project goals and methods, 
and that all critical issues are considered and ad-
dressed in the outcome;

• Capture the interest of the news media to in-
crease the reach of public education and com-
munity awareness;

• Engage key stakeholders and affected property 
owners at a stage and in a forum that addresses 
concerns, and elicits their full participation, and 
their support of the process and outcomes of the 
project;

• Develop a clear understanding of user needs 
and interests in the property including residents 
and tourists;

• Demonstrate broad citizen and stakeholder sup-
port for the project outcomes.

Design that Responds to People and Place
Our team had a deep understanding of the sig-
nificance of the site as a natural resource, place of 
gathering and recreation, and potential tourist des-
tination. Equally important, we recognized that the 
current community and cultural history of the site is 
significant to the design and planning of the park’s fu-
ture use. We approached the design of the park and 
it’s connectivity to the surrounding community with a 
sensitivity and respect for the local “sense of place” 
through the use of materials and design elements 
that reflect the natural and cultural landscape of the 
Golden Isles. We designed park improvements and 
programmatic uses that enhance and take advan-
tage of these values, and help accommodate a broad 
range of users while protecting the site’s environment 
so that the benefits of access to nature and escape 
from urban life are protected.



MRWP

EAST RIVER

CITY OF BRUNSWICK
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GLYNN COUNTY 
HISTORIC RESOURCES SURVEY 

REPORT

Prepared for: 

The Glynn County Board of Commissioners 

By

Robert A. Ciucevich, M.H.P. 
Quatrefoil Historic Preservation Consulting 

22 W. Bryan Street #139 
Savannah, Georgia 31401 

(912) 233-8655

1

Previous Studies and 
Background Reports
Prior to beginning the project, a plethora of relevant 
studies and background information was reviewed in 
order to gain a comprehensive understanding of site, 
context, and past planning efforts. 

• Brunswick and the Golden Isles Charrette “Gate-
ways into the County” 2009

• Golden Isles Visitor Guide

• An Initiative for PUD’s in the Coastal Georgia 
Region

• Natural Resources Protection Model Ordinances 
for Coastal Georgia

• Georgia Coastal Regional Character Design 
Guidelines

• Georgia Coastal Comprehensive Plan

• Regional Plan of Coastal Georgia

• City of Brunswick Urban Redevelopment Plan

• City of Brunswick Comprehensive Plan

• City of Brunswick Consolidated Plan 2012-2014

• Glynn County Long Range Transportation Plan

• Gateway Brunswick Study

• Coastal Georgia Greenway studies

• Coastal Vision 2050

• GC Historic Resources Survey Report

• Bicycle and Pedestrian Program Study for Glynn 
County

• Coastal Georgia Regional Bicycle and Pedes-
trian Plan

• Coastal Georgia Rails to Trails Plan 2007

• Glynn County Comprehensive Plan Update - 
Community Assessment

• 2011 CRC Regional Plan

• Hazard and Resilience Plan for the Coast of GA

• Initiatives for the Preservation of Significant 
Lands in Coastal GA

• Green Infrastructure Planning Guidelines for 
Coastal GA

• Comprehensive Economic Development Strat-
egy

• Brunswick Blueprint II

• Coastal Georgia Greenway Marketing Study 
and Economic Impact



Existing play structure - April 2014



Page 13

II. Discovery 

A Diamond in the Rough
MRWP has a superior location, spectacular views, and 
boundless potential to become the jewel of Brunswick. 
Despite its existing redeeming qualities, the park is 
faced with many challenges inhibiting it from becom-
ing the premier waterfront destination that it could 
be. During initial research and observations, many 
obstacles related to the park and surroundings were 
identified and addressed in the master planning pro-
cess. Additional challenges were revealed throughout 
the planning and design process via research, site in-
vestigation, stakeholder discussions, and community 
input. Responding to the challenges and issues of the 
park was a key part of the planning and design pro-
cess for the park, its connection to Downtown Bruns-
wick, and the surrounding context.

Existing Mary Ross commemorative plaque
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MRWP 2015: Challenges & Opportunities

There are no direct pedestrian routes to the waterfront. 

Connectivity

Challenges
There are a host of challenges concerning connectiv-
ity both within the park and its surroundings. Current-
ly, MRWP’s pedestrian circulation is incomplete, does 
not meet ADA standards in many cases and lacks 
sensible directional paths that offer direct routes to 
its programmatic elements such as continuous side-
walks to the waterfront. Additionally, Bay St. /WE 341 
and an active CSX rail line establish a major physi-
cal barrier for pedestrians wanting to walk from the 
downtown core.

Opportunities: 
Providing the park with contiguous, ADA compliant 
walkways that respond to future activity nodes and 
programs within the park will greatly improve upon 
the park’s navigational challenges. GDOT’s proposed 
crossing improvements will help pedestrians to cross 
Bay St. but further mechanisms should be explored to 
create a seamless and encouraging route to the park 
from the downtown core. Road diets, bike facilities, 
sidewalks, streetscape enhancements, and wayfind-
ing signage would further strengthen the connection 
of downtown and MRWP.

Bay St. / US 341 separates the park from downtown

Park Programs

Challenges:
The park is undeniably underutilized on a day-to-
day basis but features seasonal and weekly reoccur-
ring programs that populate the park during certain 
times. The park’s industrial context, lack of consistent 
daily programming, and inadequate facilities that ca-
ter to all user types all contribute to the park’s low 
utilization.
    
Opportunities: 
Providing more programs and infrastructure that en-
courage daily use such as children’s play areas, com-
fortable “outdoor rooms”, public waterfront activi-
ties, and recreational programs. Educational areas, 
waterfront dining, retail shops, and proper marketing 
would also be effective in attracting visitors to the 
park. 

An undersized play area does not currently attract many 
visitors
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Safety

Challenges:
According to the Structural Assessment Report for 
the MRWP, numerous items were identified related to 
public safety on the dock and additional safety haz-
ards were noted during site observations within the 
park and on potential park connections to downtown. 
The necessary dock repairs and the safety concerns 
of pedestrians crossing Bay Street surfaced as the 
more difficult safety issues to address. Both items will 
be costly and will require extensive coordination and 
possible negotiation with various regulatory agencies 
such as the DNR and GDOT.  

Opportunities: 
In order to address the waterfront dock concerns, 
there are several questions that have to be answered 
first in order to determine a viable and appropriate 
solution.

• What is the best use of the dock?

• Is all of the dock worth repairing or just a por-
tion? 

• Should the dock even be kept?   
 
A combination of community-based input, program-
matic design, and cost must be carefully weighed to 
determine the appropriate outcome. 

Current GDOT plans for crossing improvements at 
Gloucester and ‘F’ Streets along Bay Street are a 
definite improvement but they do not fully address 
travel speeds, a potential road diet, potential road-
side parking for events, and bike / pedestrian move-
ment laterally along Bay Street. 

Infrastructure

Challenges:
The park’s current infrastructure while an asset in 
some instances may not be in others. Some of the 
park’s infrastructure components are under utilized, 
misused, missing, in need of repair / replacement, li-
abilities, or should be removed or even relocated.  

Opportunities: 
Evaluation of the dock, gazebo, pavilion, existing pla-
zas, furnishings, sculpture, and historical artifacts had 
to be carefully examined to establish their potential, 
relevance, and role in establishing MRWP as a pre-
mier local and tourist destination.   

A deserted waterfront on a Saturday afternoon

92’ of roadway width on Bay Street
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Aesthetics

Challenges:
The overall aesthetic of the park and its immediate 
surroundings might be considered under whelming 
by many and definitely impacts marketability, user ex-
perience, and ultimately park utilization. The overall 
landscape is minimalistic in comparison to the scale 
of the park. With only 12 shade trees placed along 
the street and parking area, the park is dominated by 
turf and hardscape exposed to the harsh summer sun.
 
Opportunities: 
Providing attractive and noticeable gateways, using 
varied materials, developing a unified native land-
scape palette, adding shade trees, enhancing the 
dock appearance, establishing comprehensive de-
sign guidelines, and creating comfortable attractive 
spaces will help to make MRWP a talked about des-
tination. 

Sustainability

Challenges:
The park’s current design and configuration could im-
prove on its response to the local climate, encourage 
biodiversity, and follow sustainable best practices.  

Opportunities: 

• Use local sustainable/recycled and salt resistant 
materials

• Provide more natural shade to combat summer 
heat

• Reduce the park’s nearly 3.3 acres of impervious 
surfaces (acreage includes dock)

• Provide methods to limit stormwater runoff espe-
cially during summer

• Use of energy efficient fixtures

• Possible reestablishment of a portion of the nat-
ural shoreline (Living Shoreline project)

• Increase biodiversity through more vegetative 
areas and native plant choices

• Promote and accommodate sustainable meth-
ods of travel to and from the park

• Visibly educate visitors about sustainable prac-
tices

• Irrigate through well water

Potential implementation of some of these practices 
can be used for Education, Public Awareness, Eco-
tourism, and to show Brunswick’s commitment to the 
environment.  
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Site Photos
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1

3
4

2

Online Information and Data Collection
A custom website was built to provide project background 
information, news and updates, virtual tour of the park, on-
line questionnaire, and the opportunity to request specific 
information or consultation about the project. 

Newspaper Articles
A total of 5 newspaper articles were run in the Brunswick 
News about the project, our public visioning events, and 
other ways for the public to provide input on the project. 
Each newspaper article was distributed to ten’s of thou-
sands of readers in addition to their online subscribers. 

Community Visioning Event #1 - 11.7.2014
The first Visioning Event was held in a commercial space   
in Downtown Brunswick in conjunction with the monthly 
First Friday Event that typically draws 1,500+ people. Dur-
ing the event, several methods for community participants 
to engage the design team were provided.

Community Visioning Event #2 - 12.4.2014 
The focus of this event was to educate people about the 
project, listen to their wants, and document the participants 
ideas. Instead of asking participants to fill out a question-
naire, they were given stickers and asked place them next 
to the activities or amenities featured on posters that they 
would like to see at MRWP. These activities and amenities 
were included in the paper and online questionnaire but 
were represented pictorially for this event. 

Community-Driven Design Effort
Community-Driven Design Effort
The following is a brief summary of the public outreach efforts conduct-
ed in order to gather community input and ideas about the Mary Ross 
Waterfront Master Plan project. The goal for the project was to have a 
design process that was community-driven and produced an outcome 
that local residents and businesses will have a sense of ownership in 
developing the future of Mary Ross Waterfront Park. The design team 
worked closely with the City of Brunswick and Stakeholders to gather 
input from the community from a variety of different methods in order to 
reach a broad cross-section of local residents, businesses, and tourists. 
Every feasible effort was made to reach out to the maximum amount of 
people in the most efficient way possible. 

Four major outreach methods were utilized to inform the community and 
provide different ways in which the community could express their opin-
ions and ideas about the project. In addition to these components, a 
kick-off meeting for the project has held for the project team and stake-
holders as well as an additional stakeholder meeting with adjacent prop-
erty owners was held to gather their opinions and for their support of the 
project. 
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# Votes %
Splash park  9 90%
Amphitheater  9 90%
Iconic gateway or program 7 70%
Waterfront dining  6 60%
Farmer's Market  6 60%
Comfortable seating areas  6 60%
Interpretive exhibits  5 50%
Play areas  5 50%
Enhanced lighting  5 50%
Picnic areas  4 40%
Retail shops  4 40%
Water taxi to Jekyll or St. Simons 3 30%
Shade trees or structures 3 30%
Fishing pier  3 30%
Short‐term docks  3 30%
Dedicated event space  3 30%
Kayak / SUP/ Canoe launch  2 20%
Boat ramp  2 20%
Passive recreational games 2 20%
Large open space  2 20%
Kayak, SUP, sailboat rentals 2 20%
Observation platforms / Overlooks 1 10%
Sculpture / Art  1 10%
Sailing school  0 0%
Disc golf course 0 0%
Living Shoreline exhibit  0 0%
Daily programmed activities (yoga, art classes) 0 0%
Outdoor fitness area  0 0%
Garden‐like spaces  0 0%
Food Truck events  0 0%
Art studios  0 0%

# Votes %
Splash park  9 90%
Amphitheater  9 90%
Iconic gateway or program 7 70%
Waterfront dining  6 60%
Farmer's Market  6 60%
Comfortable seating areas  6 60%
Interpretive exhibits  5 50%
Play areas  5 50%
Enhanced lighting  5 50%
Picnic areas  4 40%
Retail shops  4 40%
Water taxi to Jekyll or St. Simons 3 30%
Shade trees or structures 3 30%
Fishing pier  3 30%
Short‐term docks  3 30%
Dedicated event space  3 30%
Kayak / SUP/ Canoe launch  2 20%
Boat ramp  2 20%
Passive recreational games 2 20%
Large open space  2 20%
Kayak, SUP, sailboat rentals 2 20%
Observation platforms / Overlooks 1 10%
Sculpture / Art  1 10%
Sailing school  0 0%
Disc golf course 0 0%
Living Shoreline exhibit  0 0%
Daily programmed activities (yoga, art classes) 0 0%
Outdoor fitness area  0 0%
Garden‐like spaces  0 0%
Food Truck events  0 0%
Art studios  0 0%

visioning event #1 results

CombineD results

aCtivity or amenity total votes

visioning event #2 results

Mixed‐use development ‐ dining / shopping / businesses 185
More trees / vegetation 147
Recreational waterfront access (small crafts) 106
Continued host of farmer's market  101
Recreational businesses 92
Amphitheater or venue 81
Water‐based transit 80
Childrens play areas  66
Comfortable seating areas and spaces 65
Iconic / enhanced lighting  65
Picnic areas  64
Conditioned event space 54
Dedicated fishing areas / improved infrastructure for fishing  51
Iconic structure or program 51
Observation platforms / overlooks 44
Lawn area  44
Cultural arts component 44
Accessible gathering space / plaza 42
Daily programmed activities (yoga, art classes) 41
Interactive water element  38
Partial restoration of natural shoreline  36
Active recreational uses 35
Public short‐term docks 31
Interpretive educational or cultural exhibits  29
Passive recreational games 14

$
$

$
$

$
$

$
$

$

$=potential inCome to maintain park 



“Parks at the very center 
are more than the land-

scape, they are part of the 
urban city - both a place to 

gather and a place to rest 
and rejuvenate” 

Fredrick Law Olmsted 
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Vision: From Park 
to Destination!
One of the primary goals for this master plan was to 
make MRWP a local and regional destination that at-
tracts residents and tourists to its many activities and 
amenities on a daily basis. It will not be just another 
pretty park but will be Brunswick’s crown jewel on the 
water. It will embody the natural environment of the 
East River, local flora, and the built form of the City. 
The park is intended to be a destination of many dif-
ferent programs, activities, places, and amenities. 

As the closest waterfront park to downtown, MRWP’s 
importance is exponentially greater than its size. Al-
though only four plus acres is size, it will be a highly  
successful attraction for the City of Brunswick once it 
has been renovated. Brunswick has a tag line of the  
“City by the Sea” but the current connection of the 
City to the sea needs improvement. MRWP stands to 
be the key gateway connection to the East River and 
the sea from downtown Brunswick and will improve 
the physical and mental connection between the two. 
In a sense, MRWP’s success as an improved water-
front destination  for Brunswick will help “Bring the 
Sea back to the City by the Sea.” 

III. A Park Reinvented
transformative strategies for improving connec-

tivity from downtown  to  MRWP
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At the beginning of the project some initial strategic 
goals on how to transform MRWP into a successful 
destination were established. All were vetted and 
many remained as strategies in developing the final 
master plan. 

Improve the Park’s most valuable asset…the waterfront

• Create an inviting environment along the water-
front

• Provide opportunities for visitors to engage the 
water

• Encourage waterfront recreation

• Accommodate visitors and potential patrons ar-
riving by water

Facilitate private development opportunities in and 

around park to attract visitors

• Possible tax incentives

• Zoning modifications or Waterfront District

• Waterfront dining and retail

• Engage the downtown core

Improve pedestrian connections

• Provide multiple pedestrian friendly connections 
from Downtown

• Implement a sensible path network within the 
park

• Plan for future linear connections along the wa-
terfront

Design / Plan for the community 

• Public outreach events will generate community 
ideas, address concerns, and earn public and 
stakeholder support for the project

• Encourage public involvement in the planning, 
implementation, and maintenance of the park

• Community-driven programming

Reuse, repair, and repurpose existing infrastructure 

• Transform existing dock into a vibrant riverfront 
amenity

• Repair the existing dock to meet current codes

• Convert the existing Gazebo to a fully-opera-
tional event facility

• Structurally modify the pavilion to accommodate 
a wider variety of uses

• Reconfigure parking 

The new Brunswick waterfront should be sustainable and 

address current and future environmental implications

• Role model for future developments within the 
Golden Isles

• Utilize sustainable best practices and materials 
in creative ways 

Activate the park

• Hourly, Daily, Weekly, Monthly, Yearly events and 
activities

• The park needs to be locally, regionally, and na-
tionally significant to draw all varieties of people 

Ensure the park is readily accessible to visitors

• Provide ADA compliant facilities (sidewalks, 
parking, etc.)

• Plan for future parking demands

Increase safety in and around the park

• Provide safe vehicular and pedestrian routes to 
and from the park

• Utilize Crime Prevention Through Environmental 
Design (CPTED) techniques

• Activate the park by providing amenities that will 
consistently attract visitors daily and nightly

• Possible Brunswick Police Department substa-
tion within the park

Develop educational opportunities concerning the 

history, culture, and natural resources of the Golden Isles

• Active learning opportunities (learning labs)

• Cultural events (Gullah Geechee)

• Brunswick’s port and city history

Design a park that is inviting, comfortable, functional, 

and addresses of Brunswick’s culture, history, and 

environment 

• Provide seasonal shade

• Use native plants that tell the story of our climate

• Strategically partition the open space to create 
quality spatial outdoor rooms 

• Establish a cohesive streetscape that addresses 
the existing character of Downtown

Transformative Strategies

Initial strategic goals were the results of extensive site in-
ventory and investigation 
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The old MRWP logo was appropriate for its time but the 
reinvention of the park warrants a new approach. 

Existing informational kiosk does not brand the park in a 
favorable manor

Inspiration for the new logo 

The Reinvented Logo and Brand

The Reinvented Color Palette

C=11 M=0 Y=31 K=0 1

C=63 M=18 Y=14 K=0 1

C=55 M=12 Y=80 K=2 1

C=95 M=65 Y=48 K=36

A New Identity
Rebranding the park was one of the transformative 
strategies used in the master plan. Since the park was 
being reinvented, the logo was reinvented as well. 

Drawing inspiration from one of the goals of the proj-
ect, reconnecting downtown to the park and the  East 
River, three pictograms were created representing 
the triad and their future unity. 

Sea City

Park
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Progress through Process
Preliminary design stages involved countless studies 
exploring circulation patterns, new programmatic el-
ements, spatial relationships, and functionality. 

The following illustrate the progression of the plan 
from sketch to preliminary concept plan. 

Right: Plan and section sketch of potential streetscape and 
roadway improvements that incorporate complete streets 
principles.

Bottom Row: Preliminary concept sketches.
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Plan sketch of various options in improving  multi-modal 
connectivity, aesthetics, and parking.  
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Left columns: 3D study models 

Opposite Page: Preliminary concept plan selected for contin-
ued design development for the final master plan

Bottom: One of the preliminary concept plans
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Preliminary Concept Plan
GA PORTS AUTHORITY LIBRARY

Gloucester

F Street
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The Plan
After analyzing and vetting alternatives for the park, 
a preliminary concept plan was approved by City 
Council for the final design direction for the design 
development of the final master plan. The preliminary 
concept plan was rectilinear in nature, similar to the 
surrounding built environment but MRWP should be 
a unique destination. Brunswick’s grid-based street 
pattern dictates MRWP’s exterior rectilinear form 
like the Historic Squares of Brunswick. However, the 
decision was made to create a different form within 
the park’s interior as a juxtaposition of the park’s rec-
tilinear perimeter. 

Based upon human circulation behaviors and the de-
sire for unique placemaking opportunities, the pre-
liminary concept plan was altered to feature a more 
curvilinear circulation network and informal spatial 
configuration. 

Inspired by the fluidity of the ocean and the mean-
dering form of the East River that MRWP fronts, the 
park’s layout and placement of amenities create a 
more interesting park experience through less for-
mal and fluid spaces. The park itself is an intertwined 
network of outdoor rooms conducive for a variety of 
activities.  
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Places to get out of the SunPlaces to Celebrate CulturePlaces to Cool Off

Places to use Local MaterialsPlaces to Catch Dinner Places to Collect Stormwater Places for Special Events Places to Walk on the Water Places for Tots

Places for Maritime VisitorsPlaces to Park Places of Beauty Places for Memories Places to Sit and Talk Places with Evening Uses

Places to StretchPlaces with Information Places to Catch a Show Places to Learn about Sailing Places for an Evening Stroll Places to Grab a Bite

Places to Get on the Water Places to Swing Places to see Marine Wildlife
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“Placemaking is a multi-faceted approach 
to the planning, design and management 
of public spaces. Placemaking capitalizes 
on a local community’s assets, inspiration, 
and potential, with the intention of cre-
ating public spaces that promote people’s 

health, happiness, and well being.”

- Project for Public Spaces
www.PPS.org

Placemaking 
The final master plan for Mary Ross Waterfront Park 
used the design practice of ‘Placemaking’ to provide 
a variety of spaces suitable for all ages. 

PLACES TO STROLL

PLACES TO PLAY

PLACES FOR EVENTS

PLACES TO RELAX

PLACES WITH SHADE

PLACES FOR DAILY ACTIVITIES

PLACES TO ENJOY THE 
WATERFRONT

Diagram developed by the Project for Public Spaces. 
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Central Waterfront Green
The center of the park is anchored by a 60,000 sf. 
flexible open space capable of hosting a variety of 
special events. It serves as a central common space to 
the park programs organized concentrically  around 
it. With sweeping southwesterly views of the East Riv-
er and a riverfront Covered Events Stage, it’s the per-
fect flexible space for passive and active recreational 
uses, seasonal events, or hosting concerts for crowds 
nearing 5,000 guests. 

Tree-lined tabby walkways circle the open space pro-
viding an accessible route to all park goers. Covered 
bench swings surround the perimeter of the Green 
providing multiple locations to sit, swing, and enjoy 
the breeze or observe other activities within the park. 

The northeast edge of the park adjacent the existing 
parking lot will be slightly raised in elevation in order 
to provide an amphitheater-like space that faces the 
East River and Events Stage. A gentle sloping lawn 
area descends from the raised landscape and tapers 
into the large open lawn space of The Green. An-
chored atop the raised northeastern edge is the new 

PARK AMENITIES
1 Dockside Observation Deck with Open-Air Pavilion
2 Children’s Sprayground (Interactive water feature) 
3 Structural Improvements for Existing Dock 
4 Gloucester Festival Street & Plaza
5 Promenade with Enhanced Paving, Lighting, Seating, Railings, etc.
6 Pier
7 Rain Garden
8 Ocean Center & Boat House 
9 Gateway Pavilion and Event Space
10 Shaded Plaza
11 Covered Seating Area
12 Native Planting Area
13 Waterfront Green
14 Entry Plaza 
15 New Parking
16 Designated Parallel Parking along Bay St.
17 “F” Street Plaza 
18 Tabby Pathways 
19 Promenade to Downtown 
20 At-grade Crossing / Speed Table
21 Children’s Exploration and Play Area
22 Waterfront Dining Plaza
23 MRWP Gateway Sculpture 
24 Mixed-use Building - Dining, Shopping, Office
25 Iconic Shade Structures 
26 Fishing Nooks 
27 Bench Swing with Canopy
28 Terraced Seating
29 Covered Events Stage 
30 Observation Deck
31 Floating Boat Docks (no overnight parking)
32 Kayak / Canoe Launch
33 Single-Point Boat Hoist for Small Watercraft
34 Dockside Shade Structure
35 Garden-like Passive Spaces
36 Specimen Live Oaks
37 Flowering Trees
38 Shade Trees
39 Grass Slope forms Natural Amphitheater
40 Seat walls made from Recycled Materials
41 High-Visibility Crosswalks with Decorative Paving
42 Mid-Block Crossing with Pedestrian Actuated Flashing Beacon
43 Pedestrian Actuated Flashing Beacon and High-Visibility Crosswalks
44 Bay Street Road Diet & Streetscape Enhancements
45 Gloucester Street Road Diet
46 Pedestrian Rail Crossing
47 Palm Trees
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iconic building for the park, the Gateway Pavilion. 
The pavilion buffers the park interior from the park-
ing lot and serves as the ‘front door’ to the park and 
an architectural icon contributing to the park’s new 
identity. 

The Green is flanked by the Ocean Center on the 
northwest and a Mixed-use Development to the 
southeast providing and intimate comfortable space 
despite the large open space. Each of the buildings 
will cater to a variety of activities throughout the day 
and night and will provide a constant hub of activity 
surrounding The Green. 

Adjacent the Event Stage on the waterfront sits a 
8,000 sf. Children’s Exploration Play Area. This 
unique marine-themed playscape will provide recre-
ational facilities suitable for all ages and will become 
a sought after destination for the community. Sitting 
alongside the Play Area is a 3,000 sf. Sprayground 
(interactive water feature) that provides necessary 
respite from the hot summer sun. 

Character Imagery
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Aerial perspective of the Covered Events Stage (foreground), 
Waterfront Green, and Gateway Pavilion (background). 
The backside of the Events Stage features terraced seating 
overlooking the East River.  

Aerial perspective of the park from downtown

Precedent for a waterfront events stage
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Perspective view from the southeast side of the Waterfront 
Green looking towards the Gateway Pavilion and Plaza. 
The sloped lawn of the Waterfront Green sits in the fore-
ground. 

Perspective view of the Events Stage. Accessible seat walls  
and circular path in the foreground provide the option for 
more intimate events. 
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The flexible nature of the Waterfront Green lends it-
self to many daily uses as well as special events and 
seasonal uses. Potential uses might include: 

Daily Uses:
• General active & passive recreational uses
• School field trips
• Swinging
• Outdoor reading 
• Picnicking
• Sunning
• Bocce ball
• Tossing a ball
• Dog Walking
• Outdoor classes (yoga, zumba, etc.)

Special Uses:
• Weddings
• Stewbilee
• Rhythm on the River
• Screen on the Green (movie night)
• Dance performances, plays, 
• Outdoor concerts
• Art shows
• Chili Cook-off
• Second Sunday
• Fundraisers
• Church in the Park
• Family reunions
• Fishing tournaments
• Kids camps
• Regattas
• Cultural festivals (Gullah Geechee, etc.)

Seasonal or Multi-day Uses:
• Haunted Park / Pumpkin Patch
• Rotating art / sculpture exhibits
• Maritime vessel tours
• Holiday lights
• Santa / Christmas tree
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Adjacent to the Waterfront Promenade and the Ex-
ploration Play Area, the Sprayground consists of 
flush mounted jets embedded that propel water up 
in the air at various heights and intervals. It will be 
ADA accessible and will look like a hardscape plaza 
when not in use. The Sprayground is set apart from 
the surrounding hardscape by a band of brick pavers. 
The fountains will be lit at night and will become a 
substantial focal feature in the evenings. 

The Gateway Pavilion consists of two 3,000 sf. flex 
spaces that can be open-air or feature floor to ceiling 
windows making the building predominately trans-
parent. An iconic tower-like structure is the center-
piece with an open-air clearstory at it’s base allowing 
for framed views to the Events Stage and the East 
River. The facility is set up to be used on a perma-
nent or temporary basis for a variety of uses and is 
designed to provide a source of rental income for the 
City. The bisected flex spaces allow for multiple uses 
concurrently or as one potential use like a wedding 
reception. The future restrooms for the park would be 
housed adjacent to the main open air foyer and avail-
able year round. 

Potential programs the could temporarily or perma-
nently occupy these spaces: farmer’s market, bizarre, 
art studios, conferences, educational classes, travel-
ing exhibits, wedding receptions, community meet-
ings
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PARK AMENITIES
1 Dockside Observation Deck with Open-Air Pavilion
2 Children’s Sprayground (Interactive water feature) 
3 Structural Improvements for Existing Dock 
4 Gloucester Festival Street & Plaza
5 Promenade with Enhanced Paving, Lighting, Seating, Railings, etc.
6 Pier
7 Rain Garden
8 Ocean Center & Boat House 
9 Gateway Pavilion and Event Space
10 Shaded Plaza
11 Covered Seating Area
12 Native Planting Area
13 Waterfront Green
14 Entry Plaza 
15 New Parking
16 Designated Parallel Parking along Bay St.
17 “F” Street Plaza 
18 Tabby Pathways 
19 Promenade to Downtown 
20 At-grade Crossing / Speed Table
21 Children’s Exploration and Play Area
22 Waterfront Dining Plaza
23 MRWP Gateway Sculpture 
24 Mixed-use Building - Dining, Shopping, Office
25 Iconic Shade Structures 
26 Fishing Nooks 
27 Bench Swing with Canopy
28 Terraced Seating
29 Covered Events Stage 
30 Observation Deck
31 Floating Boat Docks (no overnight parking)
32 Kayak / Canoe Launch
33 Single-Point Boat Hoist for Small Watercraft
34 Dockside Shade Structure
35 Garden-like Passive Spaces
36 Specimen Live Oaks
37 Flowering Trees
38 Shade Trees
39 Grass Slope forms Natural Amphitheater
40 Seat walls made from Recycled Materials
41 High-Visibility Crosswalks with Decorative Paving
42 Mid-Block Crossing with Pedestrian Actuated Flashing Beacon
43 Pedestrian Actuated Flashing Beacon and High-Visibility Crosswalks
44 Bay Street Road Diet & Streetscape Enhancements
45 Gloucester Street Road Diet
46 Pedestrian Rail Crossing
47 Palm Trees

Park Entry Plazas
Two formal park entrances anchor the eastern and 
northern corners of the park. These small plazas are 
ceremonial in marking the entrance into MRWP. Brick 
aprons form a formal border around the plaza edge. 
Entering a plaza, one is greeted by a semi-circular 
seat wall bisected by an 8’ tabby path leading into 
the park. These plazas will have ample lighting draw-
ing attention to the park entrances at night. The east-
ern plaza adjacent Gloucester Street should feature 
a new monument honoring Mary Letitia Ross. These 
plazas could also feature interpretive signage about 
the local history of Brunswick waterfront, the Liberty 
Ships, and the site history of the park and its trans-
formation. 
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and new street trees planted in 10’ x 20’ miniature 
rain gardens. These infiltration planters would cap-
ture and hold stormwater runoff to prevent polluted 
greywater from flowing directly into the ocean. The 
Festival Street also features enhanced paving to pro-
vide a more pedestrian feel to the plaza-like street. 

The terminus of the new Gloucester Festival Street is 
a drop-off and pick-up plaza at the dock. Shadowing 
the plaza are iconic canvas shade structures that re-
semble the form of a sea bird in flight. Removable bol-
lards prevent vehicles from encroaching on the dock. 
This plaza would be a prime spot for food trucks to 
gather throughout the week. 

A view through the Garden-Like Spaces into the interior of the park from the northern Park Entry Plaza.

A view from ‘F’ Street looking through an open view corridor into The Green. 

Garden-Like Spaces
When entering the park  from either one of the Park 
Entry Plazas, one passes through a threshold and en-
ters sequence of outdoor rooms or garden-like spac-
es. These areas of the park are heavily shaded and 
understory plantings cover gentle mounded plant-
ing areas surrounding the paths. These mounded 
planters add interest in the topography and shape 
these outdoor rooms. Seat walls are nestled into the 
mounded slopes and provide passive seating areas 
perfect for reading a book or a quiet conversation 
with a friend. 

Gloucester Street Transformation
At nearly 66 ft. wide with four travel lanes and a me-
dian, the portion of the Gloucester Street southwest 
of Bay Street is prime for a significant road diet. Fol-
lowing Complete Streets principles, the median could 
be removed, the travel lane widths reduced, and one 
of the westbound travel lanes removed to provide a 
generous reallocation of pavement from the vehicle 
to the pedestrian. 

A 12 ft.  wide Promenade flanks the northern side of 
Gloucester. Additionally, the road diet would provide 
new 90 degree designated parking spaces along 
Gloucester. The Promenade provides a safe and di-
rect pedestrian connection from downtown to the 
waterfront. 

By making minor changes to the GA Ports Author-
ity’s office parking lot entrance, a new gateway to 
MRWP and the Brunswick Waterfront can be cre-
ated. Iconic gateway monuments would flank both 
sides of Gloucester just past the first entrance to the 
GA Ports Authority creating a threshold for enter-
ing a new streetscape environment. A shared street 
or Festival Street is created for the remainder of 
Gloucester before the city dock. The curbless festi-
val street features 90 degree parking on both sides 

Photos below: precedent imagery for promenade and festival 
streets
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Left: Proposed Gloucester Festival Street

Bottom: Existing view of Gloucester Street west of Bay 
Street

Left: Existing terminus of Gloucester Street

Far Left: Proposed Gloucester Plaza and Pick-up / Drop-off
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Mixed-use Development
A multi-story mixed-use building occupies the prime 
southern corner of the park and will have an empha-
sis on waterfront dining and retail. Other uses such as 
a police substation, small offices, or condos could also 
be incorporated in the development. The building(s) 
should have a footprint no greater than 9,000 sf. 
and it’s height governed by existing code. 

A public / private partnership or a sole proprietor 
other than the City will likely implement this project. 
The introduction of commerce to the waterfront will 
be tremendous asset in activating the park through-
out the day and could generate income to offset park 
maintenance costs. 

10’ x 20’ parking stalls

Enhanced paving

Fenced Back of House (trash

Brick paver inlays

8’ concrete sidewalk

Existing curbs to be removed

Brick paver inlays

Mixed-use development

12’ Tabby Promenade

Shade trees planted in 10’ x 20’ rain gardens

Gateway Monument

New 90 degree parking

Consolidated entrance to GA Ports Authority

Pedestrian crosswalk

Gloucester Festival Street
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PARK AMENITIES
1 Dockside Observation Deck with Open-Air Pavilion
2 Children’s Sprayground (Interactive water feature) 
3 Structural Improvements for Existing Dock 
4 Gloucester Festival Street & Plaza
5 Promenade with Enhanced Paving, Lighting, Seating, Railings, etc.
6 Pier
7 Rain Garden
8 Ocean Center & Boat House 
9 Gateway Pavilion and Event Space
10 Shaded Plaza
11 Covered Seating Area
12 Native Planting Area
13 Waterfront Green
14 Entry Plaza 
15 New Parking
16 Designated Parallel Parking along Bay St.
17 “F” Street Plaza 
18 Tabby Pathways 
19 Promenade to Downtown 
20 At-grade Crossing / Speed Table
21 Children’s Exploration and Play Area
22 Waterfront Dining Plaza
23 MRWP Gateway Sculpture 
24 Mixed-use Building - Dining, Shopping, Office
25 Iconic Shade Structures 
26 Fishing Nooks 
27 Bench Swing with Canopy
28 Terraced Seating
29 Covered Events Stage 
30 Observation Deck
31 Floating Boat Docks (no overnight parking)
32 Kayak / Canoe Launch
33 Single-Point Boat Hoist for Small Watercraft
34 Dockside Shade Structure
35 Garden-like Passive Spaces
36 Specimen Live Oaks
37 Flowering Trees
38 Shade Trees
39 Grass Slope forms Natural Amphitheater
40 Seat walls made from Recycled Materials
41 High-Visibility Crosswalks with Decorative Paving
42 Mid-Block Crossing with Pedestrian Actuated Flashing Beacon
43 Pedestrian Actuated Flashing Beacon and High-Visibility Crosswalks
44 Bay Street Road Diet & Streetscape Enhancements
45 Gloucester Street Road Diet
46 Pedestrian Rail Crossing
47 Palm Trees

Waterfront Promenade
The existing dock will be repaired and upgraded to a 
first-class pedestrian promenade that will attract lo-
cals and visitors alike. After the necessary repairs  are 
made, the dock will be given a new identity through 
the addition of the following:

• Brick pavers as accents to a new tabby overlay 
on the existing concrete dock

• Covered bench swings

• Shade trees whose canopy will overhang the 

promenade 

• Benches and / or seat walls

• Emergency call stations

• Safety and Iconic lighting

• Interpretive signage

• Railings

• Accessible fishing stations
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Left: Precedent imagery

Right: Existing view of the dock looking towards Sidney 
Lanier Bridge

Below: Perspective of the proposed Waterfront Promenade
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The Brunswick Pier
Once built, the Brunswick Pier will be another key 
amenity contributing to the success of MRWP and  
for the City of Brunswick. Brunswick will join the ranks 
of St. Simons Island and Jekyll Island with an impres-
sive pier which will become a destination in itself but 
will have a symbiotic relationship with MRWP. 

The 425 lf. pier is 30’ wide and is L-shaped due to the 
Federal shipping channel that sits approximately 150 
ft. off the city dock at it’s closest point. The current 
dock provides nearly 600 lf. of waterfront access 
for fishing, crabbing, viewing, etc. but the addition of 
the pier will add an additional 1,030 lf. of waterfront 
access providing ample space to service the future 
visitors of the park and waterfront. For comparison, 
the St. Simons Island pier is nearly 1,200 lf. around its 
perimeter and Jekyll’s is approximately 2,000 lf. 

The pier will be the future docking location of the 
cruise liners that currently visit Brunswick approxi-
mately forty times per year. The repaired city dock 
will also offer other large visiting vessels a waterfront 
parking space. There’s a great opportunity for tem-
porary floating museums as visiting historic vessels 
could come and dock for an extended period of time 
and offer tours of the boat. The pier’s sheltered loca-
tion from the open waters of the sea make it a perfec-
tion docking location. 

The pier itself will feature covered swings, accessible 
fishing stations, planters, lighting, covered seating, 
and separate fishing decks or ‘nooks’ out of the way 
of other pier goers. The pier will soon become a icon 
of the Brunswick waterfront and the use of iconic 
lighting fixtures would allow it to be visible from the 
Sidney Lanier Bridge. It will be lighted beacon for 
downtown Brunswick.  

Character imagery for the pier and lighting. 
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Left: In addition to providing an opportunity to get out over 
the water and view the East River, freighter traffic, and 
Sidney Lanier bridge, it also provides a great view back to 
the Waterfront Promenade and the activities within Mary 
Ross Waterfront Park. 

Bottom Left: A view back from the pier down Gloucester to 
downtown. The fishing nooks and covered seating flank each 
side of the pier in the foreground. 

Bottom: A bird’s eye perspective of the new pier, promenade, 
and park. 
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PARK AMENITIES
1 Dockside Observation Deck with Open-Air Pavilion
2 Children’s Sprayground (Interactive water feature) 
3 Structural Improvements for Existing Dock 
4 Gloucester Festival Street & Plaza
5 Promenade with Enhanced Paving, Lighting, Seating, Railings, etc.
6 Pier
7 Rain Garden
8 Ocean Center & Boat House 
9 Gateway Pavilion and Event Space
10 Shaded Plaza
11 Covered Seating Area
12 Native Planting Area
13 Waterfront Green
14 Entry Plaza 
15 New Parking
16 Designated Parallel Parking along Bay St.
17 “F” Street Plaza 
18 Tabby Pathways 
19 Promenade to Downtown 
20 At-grade Crossing / Speed Table
21 Children’s Exploration and Play Area
22 Waterfront Dining Plaza
23 MRWP Gateway Sculpture 
24 Mixed-use Building - Dining, Shopping, Office
25 Iconic Shade Structures 
26 Fishing Nooks 
27 Bench Swing with Canopy
28 Terraced Seating
29 Covered Events Stage 
30 Observation Deck
31 Floating Boat Docks (no overnight parking)
32 Kayak / Canoe Launch
33 Single-Point Boat Hoist for Small Watercraft
34 Dockside Shade Structure
35 Garden-like Passive Spaces
36 Specimen Live Oaks
37 Flowering Trees
38 Shade Trees
39 Grass Slope forms Natural Amphitheater
40 Seat walls made from Recycled Materials
41 High-Visibility Crosswalks with Decorative Paving
42 Mid-Block Crossing with Pedestrian Actuated Flashing Beacon
43 Pedestrian Actuated Flashing Beacon and High-Visibility Crosswalks
44 Bay Street Road Diet & Streetscape Enhancements
45 Gloucester Street Road Diet
46 Pedestrian Rail Crossing
47 Palm Trees

Floating Docks and Boat Launch
The western corner of the park and promenade will 
eventually function as an nautical point of arrival and 
departure via the East River. It will feature 22 boat 
slips that will be a place for daytime boat parking 
for small watercraft such as sail boats, kayaks, small 
fishing boats, etc. The floating docks will also feature 
a special kayak launch and a small dockside shade 
structure where sailing instructors or boat safety 
classes could take place out of the sun. There won’t 
be overnight parking or fuel station but a single-point 
Boat Hoist could be installed on the promenade to 
provide a downtown location for launching small wa-
tercraft. 

A new waterfront plaza at the terminus of ‘F’ Street 
would serve as the pick-up and drop-off location for 
boaters and park visitors on the northern side of 
MRWP. Immediately adjacent to ‘F’ Street Plaza and 
Waterfront Promenade, a 40 ft. by 40 ft. wooden 
Observation Deck and Covered Pavilion protrudes 
out over the East River. It is a perfect spot for an over 
water picnic, boat watching, or a covered meeting 
place with a great view. 

Along the edge of the Observation Deck, a kayak and 
stand up paddle board launch will provide an easy 
way to get cumbersome vessels down to the water. 
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Left and Above: Precedent imagery of floating docks, kayak 
launches, and a Single Point Boat Hoist

Upper Right: view of ‘F’ Street Plaza and Waterfront 
Promenade
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Ocean Center
Anchoring the western corner of MRWP is a multi-
purpose building with a variety of educational, cultur-
al, and community oriented uses housed within one 
building. The primary use for the Center is a learning 
lab focused on the coastal environment of the Gold-
en Isles. It’s a facility that has interactive exhibits, salt-
water aquarium,  educational classes, lending library, 
conference room, and observation decks overlooking 
the East River and the Park. 

Other potential uses that would be compatible for 
the Ocean Center building include:

• Visitor’s Center for the City of Brunswick
• Kayak / Sailboat rental office
• Kayak / SUP lockers
• Dockmaster’s office
• Police Substation
• Non-profit
• Community Center
• Small Events space
• Restaurant incubator spaces
• Small offices
• Coffee or Snack Shop

As with the mixed-use development on the opposite 
side of the park, the building would have a footprint 
no greater than 9,000 sf. and it’s height governed by 
existing code. 

EASY PADDLESPORTS ACCESS
Opens 1 hour after sunrise  
Closes 1 hour after sunset

MARSH WALK • CRABBING

ECOLOGY EXHIBITS

PROGRAMS & EVENTS  
FOR KIDS AND ADULTS

Open all year – 10-6 in season

A PLACE FOR ALL OF US...Mile marker 71, northeast of  
central Hatteras Village

The Hatteras Island Ocean Center  
is a place for EVERYBODY to enjoy  

the ocean and wetlands, play,  
learn and have fun.

ENJOY, PLAY,  
LEARN & HAVE FUN!

www.hioceancenter.org
 /hioceancenter

Hatteras Island Ocean Center, Inc.  
is a nonprofit, 501(c)(3) corporation.

Web: www.hioceancenter.org
Email: info@hioceancenter.org

Phone: 252.564.9575
(Please allow many rings as sometimes this  

number gets forwarded several times.)

www.hioceancenter.org
 /hioceancenter

Hatteras Island Ocean Center, Inc.  
is a nonprofit, 501(c)(3) corporation.

Web: www.hioceancenter.org
Email: info@hioceancenter.org

Phone: 252.564.9575
(Please allow many rings as sometimes this  

number gets forwarded several times.)

To enhance and  
enrich you and  
your family’s time  
on Hatteras Island, we offer a wide variety 
of recreational and educational programs 
for children ages 5 and up that occur on 
a weekly schedule. We also offer a series 
of evening talks geared toward adults, 
based on the availability of our speakers. 

Please see the schedule on our website 

www.hioceancenter.org. 
Program space is limited, so book now.

Visit our two exhibit areas: Ocean Center 
Hall and Beacon Place to learn about 
Hatteras Island’s dynamic  
ecosystem.
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ACTIVITY AND EVENT
PROGRAMMING

In addition to the primary uses and activities within 
the park, there should be an ongoing stewardship or-
ganization, that is continually planning for events and 
experiences to attract a diverse range of people to 
the Mary Ross Waterfront Park. These might include:

• Cultural Art Programming (exhibitions, installa-
tions, concerts, performances, Gullah Geechee 
Performance, etc)

• Educational Programming (tours, events, stories, 
experiences, ecology, history, local culture, class-
es, play, etc)

• Community Programming (festivals, markets, 
holidays, seasonal activities, etc)

• Recreational Programming (regattas, fishing 
tournament, fitness classes, bocce ball tourna-
ment, kids camps, etc.)

• Income Producing Events (rental and leasing of 
space to private entities for special events)
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IV. Design Framework

Architecture
The architectural style for the future structures in the 
park should be low country or coastal vernacular for 
a timeless aesthetic and to be consistent with the re-
gional architectural style of the coast. 

Typical elements might include:

• Shingle siding

• Board and Batton siding

• Lap siding

• Brick

• Tabby

• Covered porch

• Shingle or Metal Roof

The Design Framework section is a set of design 
guidelines to help govern the further design develop-
ment of the park as it comes to fruition. Prior to im-
plementation of the park, more in-depth designs and 
engineering must occur at which time the concepts of 
this master plan will be further refined. 
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Trees - Deciduous

SHADE & SPECIMEN TREES
Red Maple (Acer rubrum)
American Beech (Fagus grandifolia)
Green Ash (Fraxinus pennsylvanica)
Blackgum (Nyssa sylvatica)
White Oak (Quercus alba)
Southern Red Oak (Quercus falcata)
Overcup Oak (Quercus lyrata)
Shumard Oak (Quercus shumardii)
Carolina Willow (Salix caroliniana)

UNDERSTORY TREES
Red Buckeye (Aesculus pavia)
Redbud (Cercis canadensis)
Fringe Tree (Chionanthus virginicus)
Dogwood (Cornus florida)
Two-wing Silverbell (Halesia diptera)
Red Mulberry (Morus rubra)
American Snowbell (Styrax americana)

Vegetation
The vegetation of MRWP is meant to be an education-
al component of the park as much as it will be used for 
shade, screening, and aesthetics. Many urban parks 
today do not adhere to a plant palette consisting of 
native flora or appropriate flora for the environment. 
MRWP will be unique as the landscape will be com-
posed mostly of native and vegetation that is biologi-
cally appropriate for the Southern Coastal Plain. A 
practice also known as ‘Coastal Wildscaping’. 

Within reason, this practice should be used for the 
plantings of MRWP so that the landscape will pro-
vide visitors with a glimpse of our natural environ-
ment that exists outside of the urban context. MRWP 
should be in a sense an informal, low-maintenance  
botanical garden. Various plantings throughout the 
park should have placards labeling the Latin and the 
common names so that the visitors can learn about 
our flora. The vegetation of MRWP is intended to be 
not only educational but sustainable. Irrigation for 
the park should come from an abandoned well that 
is located at the northern tip of the park so that po-
table water is wasted.  

The following plant palette adhere’s to the best prac-
tice of Coastal Wildscaping and is recommended for 
the majority of the parkscape. It is anticipated that 
some of the material in the palette might not reason-
ably suffice for various applications so substitutions 
may be made in these instances. 

Trees - Evergreen

SHADE & SPECIMEN TREES
Live Oak (Quercus virginiana)
Southern Red Cedar (Juniperus virginiana var. silici-
cola)
Southern Magnolia (Magnolia grandiflora)
Cabbage Palm (Sabal palmetto)

UNDERSTORY TREES
Dahoon Holly (Ilex cassine)
American Holly (Ilex opaca)
Wild Olive (Osmanthus americanus)
Carolina Cherry (Prunus caroliniana)

Live Oak (Quercus virginiana)

Red Maple (Acer rubrum)

“What is Coastal WildScaping?

Coastal WildScaping is a process to restore 
and preserve the biodiversity of our coastal 
habitats.  A common definition of landscaping 
is modifying a natural landscape. The princi-
ples of WildScaping are somewhat the reverse; 
they include reintroducing parts of our natu-
ral landscapes (habitats) that are missing and 
removing introduced exotic/invasive species.

Coastal WildScaping creates and sustains 
beautiful landscapes that make a functional 
contribution to the biodiversity of the South-
ern Coastal Plain.  One garden, one yard, one 
green-space may seem small, but think of the 
natural world as a living mosaic and your 
garden as an integral connecting piece.  You 
will see that each home’s landscape and man-
aged land has an influence on the rest of the 
natural world.  A wide diversity of native 
plants and wildlife is essential, not only to our 
health, but to our survival.

Our gardens, managed landscapes and natu-
ral areas are a part of the coastal ecosystems 
that sustain humans and the life around us.   
We must keep them in good working order. 
Tending land in this crowded world carries 
both moral and ecological responsibilities that 
we must not ignore.”

Coastal Wildscapes
www.coastalwildscapes.org
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Shrubs - Evergreen
Sea Ox-eye (Borrichia frutescens)
Inkberry (Ilex glabra)
Yaupon Holly (Ilex vomitoria)
Florida Anisetree (Illicium floridanum)
Wax Myrtle (Morella cerifera)
Dwarf Palmetto (Sabal minor)
Saw Palmetto (Serenoa repens)

Vines - Evergreen
Yellow Jessamine (Gelsemium sempervirens)
Trumpet Honeysuckle (Lonicera sempervirens)
Climbing Fetterbush (Pieris phyllyreifolia)
Climbing Buckthorn (Sageretia minutiflora)

Vines - Deciduous
Cross Vine (Bignonia capreolata)
Trumpet Vine (Campsis radicans)
Swamp Leather Flower (Clematis crispa)
Vase-vine (Clematis reticulata)
Virgin’s Bower (Clematis virginiana)
Carolina Coralbead (Cocculus carolinus)
Pink Tievine (Ipomoea cordatotriloba)
Scarletcreeper (Ipomoea hederifolia)
Man of the Earth (Ipomoea pandurata)
Saltmarsh morning-glory (Ipomoea sagittata)
Angle Pod (Matalea gonocarpos)
Virginia Creeper (Parthenocissus quinquefolia)
Purple Passionflower (Passiflora incarnata)
Yellow Passionflower (Passiflora lutea)
American Wisteria (Wisteria frutescens)

Shrubs - Deciduous
Devil’s Walkingstick (Aralia spinosa)
Smallflower Pawpaw (Asimina parviflora)
Beautyberry (Callicarpa americana)
Coastal Chinquapin (Castanea alnifolia)
Buttonbush (Cephalanthus occidentalis)
Sweet Pepperbush (Clethra alnifolia)
Toughleaf Dogwood (Cornus asperifolia)
Mayhaw (Crataegus aestivalis)
Parsley Hawthorn (Crataegus marshallii)
Witch Hazel (Hamamelis virginiana)
Oakleaf Hydrangea (Hydrangea quercifolia)
Sweetspire (Itea virginica)
Fevertree (Pinckneya bracteata)
Chickasaw Plum (Prunus angustifolia)
Coastal Azalea (Rhododendron atlanticum)
Southern Pixterbloom Azalea (Rhododendron cane-
scens)
Winged Sumac (Rhus copallina)
Carolina Rose (Rosa carolina)
Swamp Rose (Rosa palustris)
Elderberry (Sambucus nigra)
Southern Arrowwood (Viburnum dentatum)
Small-leaf Arrowwood (Viburnum obovatum)

Ferns
Maidenhair Fern (Adiantum pedatum)
Ebony Spleenwort (Asplenium platyneuron)
Lady Fern (Athyrium filix-femina)
Sensitive Fern (Onoclea sensibilis)
Cinnamon Fern (Osmundo cinnamomea)
Royal Fern (Osmundo regalis)
Christmas Fern (Polystichum acrostichoides)
Southern Shieldfern (Thelypteris kunthii)
Netted Chainfern (Woodwardia areolata)
Virginia Chainfern (Woodwardia virginica)

Redbud (Cercis canadensis)

Inkberry (Ilex glabra) Coastal Azalea (Rhododendron atlanticum) Trumpet Honeysuckle (Lonicera sempervirens)

Maidenhair Fern (Adiantum pedatum)
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Annuals
Purple False Foxglove (Agalinis purpera)
Bluestem Poppy (Argemone albiflora)
Firewheel (Gaillardia pulchella)
Southern Beeblossom (Gaura angustifolia)
Evening Primrose (Oenothera biennis)
Annual Phlox (Phlox drummondii)

Perennials
White Snakeroot (Ageratina altissima)
Fly Poison (Amianthium muscitoxicum)
Fringed Blue Star (Amsonia ciliata)
Wild Columbine (Aquilegia canadensis)
Green Dragon (Arisaema dracontium)
Sandhill Milkweed (Asclepias humistrata)
Butterfly Milkweed (Asclepias tuberosa)
Wild White Indigo (Baptisia alba)
Vanillaleaf (Carphephorus odoratissimus)
Green and Gold (Chrysogonum virginianum)
Coreopsis (Coreopsis grandiflora)
Button Eryngo (Eryngium yuccifolium)
Showy Aster (Eurybia spectablis)
Slender Goldentop (Euthamia caroliana)
Dune Sunflower (Helianthus debilis)
Rain Lily (Hymenocallis caroliana)
Carolina Indigo (Indigofera caroliniana)
Shaggy Blazing Star (Liatris pilosa)
Dense Blazing Star (Liatris spicata)
Sea Lavender (Limonium carolinianum)
Sundail Lupine (Lupinus perennis)
Lady Lupine (Lupinus villosus)
Beardtongue (Penstemon australis)
Carolina Phlox (Phlox carolina)
Trailing Phlox (Phlox nivalis)
Partridgeberry (Mitchella repens)
Spotted Beebalm (Monarda punctata)
Showy Primrose (Oenothera speciosa)
Blackeyed Susan (Rudbeckia hirta)
Cutleaf Cone Flower (Rudbeckia lacinata)
Azure Sage (Salvia azurea)
Scarlet Sage (Salvia coccinea)
Old Field Goldenrod (Solidago nemoralis)
Sweet Goldenrod (Solidago odora)
Seaside Goldenrod (Solidago sempervirens)
Bluejacket (Tradescantia ohiensis)
Wingstem (Verbesina occidentalis)
Tall Ironweed (Veronia angustifolia)
Atamasco Lily (Zephyranthes atamasca)

Coastal Perennials for Moist / 
Wet Areas
Green Dragon (Arisaema dracontium)
Swamp Milkweed (Asclepias incarnata)
Golden Canna (Canna flaccida)
Swamp Sunflower (Helianthus angustifolius)
Muck Sunflower (Helianthus simulans)
Marsh Heliotrope (Heliatropium curassavicum)
Scarlet Rosemallow (Hibiscus coccineus)
Crimsoneyed Rosemallow (Hibiscus moscheutos)
Rain Lily (Hymenocallis caroliniana)
Southern Blue Flag (Iris virginica)
Seashore Mallow (Kosteletzkya virginica) S
Catesby’s Lily (Lilium catesbaei)
Sea Lavender (Limonium carolinianum) S
Cardinal Flower (Lobelia cardinalis)
Purple Lobelia (Lobelia elongata)
American Lotus (Nelumbo lutea)
American White Waterlily (Nymphaea odorata)
Savannah Meadowbeauty (Rhexia alifanus)
Marsh Rose Gentian (Sabatia docecandra)
Bulltongue Arrowhead (Sagittaria lancifolia)
Broadleaf Arrowhead (Sagittaria latifolia)
Blue-eyed Grass (Sisyrinchium angustifolium)
Seaside Goldenrod (Solidago sempervirens) S
Yellow Hatpins (Syngonanthus flavidulus)

Southern Blue Flag (Iris virginica)

Invasive Plants to Avoid
Giant reed (Arundo donax)
Camphor Tree (Cinnamomum camphora)
Water Hyacinth (Eichhornia crassipes)
Cogon Grass (Imperata cylindrical)
Japanese Climbing Fern (Lygodium japanicum)
Chinaberry Tree (Melia azedarach)
Common Reed (Phragmites australis)
Golden Bamboo (Phyllostachys aurea)
Rattlebox (Sesbania punicea)
Tamarisk (Tamarix gallica)
Chinese Tallow/Popcorn Tree  (Triadica sebifera)
Tung-oil Tree (Vernicia fordii)
Beach Vitex (Vitex rotundifolia)
Chinese Wisteria (Wisteria sinensis)
Mimosa/Silktree (Albizia julibrissin)
Mexican Butterflyweed (Asclepias curassavica)
Asparagus Fern (Asparagus staceus)
Bermuda Grass (Cynodon dactylon)
Autumn Olive (Elaeagnus sp)
English Ivy (Hedera helix)
Lantana (Lantana camara)
Shrubby Lespedeza (Lespedeza bicolor)
Japanese Privet (Ligustrum japonicum)
Chinese privet (Ligustrum sinense)
Japanese Honeysuckle (Lonicera japonica)
Japanese Stilt Grass (Microstegium vimineum)
Zebragrass (Miscanthus sinensis)
Princess Tree (Paulownia tomentosa)
Mutiflora Rose (Rosa multiflora)
Nandina (Nandina Thunberg)
Kudzu (Pueraria Montana)
Cocklebur (Xanthium strumarium)
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Hardscape
The paved surfaces of MRWP should differentiate 
from other ordinary paved surfaces such as asphalt 
and concrete. The hardscape is crucial in providing a 
unique experience for the park. The following materi-
als are recommended to be used in combination for 
the hardscape of MRWP. 

Variations of Poured Tabby Concrete

Tabby Concrete Pavers

Reclaimed / Antique Brick Pavers

Concrete Pavers with Tonal Variations

Limited Use of Concrete as Accents 
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Site Furnishings
If feasible, site furnishings that are commonly sold 
as product families (benches, bollards, trash recep-
tacles, bike racks, lighting), should be purchased from 
the same manufacturer and within the same product 
family to maintain a consistent aesthetic throughout 
the park. If not feasible, these furnishings should have 
a consistent color, finish, and design vernacular. All 
materials used in the park must be rust resistant. 

Seating
Providing seating at key rest areas and viewpoints 
encourages people of all ages to use the park and 
its amenities for extended durations by ensuring that 
they have a place to rest. Four types of seating cov-
er the park: seat walls, benches, picnic tables, and 
bench swings. Each vary in function and each type 
strategically placed throughout the park. All seating 
amenities shall be designed and located to meet ac-
cessibility standards.

Bicycle Parking
Providing bicycle racks allow for visitors to safely 
parking their bikes and it encourages the use of multi-
modal transportation. Bike racks should be installed 
in no less that four different locations throughout the 
park.

Pedestrian-Scale Lighting
Pedestrian-scale lighting improves safety by increas-
ing visibility during non-daylight hours. It also enhanc-
es the aesthetic of the pathway. 

Trash Receptacles
Trash and dog waste receptacles help encourage 
park users to keep the park free from debris. It is rec-
ommended that both types of receptacles be placed 
throughout the park as well as key access points. 

Benches
Due to the hot nature of our climate, benches should  
feature wood or recycled plastic seating materials 
with a metal or aluminum frame. The wood / plastic 
seating material will allow for greater comfort dur-
ing the hotter months. Benches should be provided 
throughout the adjacent to walkways, within the pla-
zas, along the Waterfront Promenade, and on the 
Brunswick Pier. 

Companies like Maglin, Forms + Surfaces, and Land-
scape Forms typically have family product lines. 

Seat Walls
Seat walls should be made from recycled or reclaimed 
local materials if feasible and are intended to have 
artistic or sculptural feel to them. They could have an 
artistic expression or a more subdued aesthetic. The 
following illustrate several unique seat walls. 
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Bollards
The use of bollards in the master plan is lining the 
terminus of Gloucester and ‘F’ Streets to prevent ve-
hicular access onto the Waterfront Promenade. The 
bollards that do not need to be removeable (along 
the sides of the plazas could have a lighting compo-
nent to them like the images below. Other bollards 
that are removable for maintenance or fire access 
would not have lights. 

Picnic Tables
As with benches, picnic tables should have wood or 
recycled plastic seating material so that they are 
comfortable in hot temperatures. The style should 
match the benches as well. 

Trash Receptacles
Trash receptacles including recycling receptacles 
should be placed throughout the park to minimize de-
bris and litter.

Pedestrian Lighting
Pedestrian scale light fixtures should be installed 
near benches, bicycle racks, along pathways, and the 
Waterfront Promenade.
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Street Lighting
Street lighting is a key organizing element that de-
fines the daytime and nighttime street environment, 
and enhances pedestrian safety and security. Street
lighting should be designed to light the all streetscape 
and parking areas. The lights should be LED fixtures 
for a better quality of light and less light pollution. 
They should be architecturally compatible with the 
other furnishings of the park. 

Iconic Lighting
A key component in transforming the identity of 
MRWP at night can be achieved through speciality 
lighting that gives the park an iconic characteristic. 
The use of colored lights in specific areas could pro-
vide a unique and noticeable effect during the eve-
ning hours. The use of a specialty lights should be 
primarily used along the Waterfront Promenade, the 
Pier, and in concentrated areas such as the Glouces-
ter Street Plaza, the Pier, or on the Covered Events 
Stage. All specimen live oaks should have uplighting 
such as the picture on the right. 

Some lighting that is used seasonally such as wrap-
ping trees during the holidays could also be consid-
ered iconic and recommended as it will add notice-
able character to the park and will attract additional 
visitors. 

Bike Racks
Only bike racks that provide an opportunity for more 
than two lockable locations should be used such as 
the ones below. 
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Swings
The park features many Covered Bench Swings and 
will be a huge draw for visitors. These Swings could 
either be traditional in nature or could be slightly 
more sculptural. Budget will likely dictate the final di-
rection but either swing typology should have some 
sort of shade structure incorporated for use in the 
hotter months. 

Canvas Shade Structures
Canvas shade structures can used in a variety of 
ways within the park to create architectural shade. 
The sculptural nature of these structures can provide 
interesting and iconic elements within the landscape 
while providing much needed shade in our environ-
ment. During a threat of a hurricane or major storm 
event, the canvas can be easily removed to prevent 
damage unlike typical shade structures. Their sail-like 
material and appearance are thematically appropri-
ate for the waterfront park. 

They can be uplit at night to create iconic light ele-
ments. Their colors should be consistent throughout 
the park and using one of the colors from the MRWP 
color palette is recommended. 
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Exploration 
Play Area
The Exploration Play Area is one of the park’s main 
daily attractions and removed from any value engi-
neering to avoid implementing a ‘typical playground’ 
which will not have the same impact. This is one of the 
catalyst attractions that should draw families from 
around the county and visiting tourists. The Play Area 
needs to provide activities for varied ages and should 
have comfortable seating areas adjacent to the Play 
Area. Measures to provide ample shade should be in-
corporated into the playscape design. 

Landscape Structures (www.playlsi.com) is a one of 
the leading manufacturers of custom playscapes and 
would be a valuable resource for the design of the 
MRWP Exploration Play Area. 
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Signage
A comprehensive and cohesive signage system will 
be crucial to creating a unified and memorable iden-
tity for the park. 

Gateway Entrance Monuments
Park entry monuments should be large enough to be 
seen at a distance from a moving vehicle and should 
be well lit at night. The entry monument at the be-
ginning of the Gloucester Festival Street is intended 
to be the main entry and should be an iconic sculp-
tural structure capable of being seen from a great 
distance.

Informational and Interpretive Signs
Interpretive installations and signs enhance the park 
experience by providing information about the histo-
ry, environment, and culture of the area. Installations 
may provide educational information while creating a 
unique and memorable experience. Interpretive signs 
should use similar materials, forms and colors as oth-
er sign elements found throughout the park in order 
to provide a unified park aesthetic.

Sprayground
The Sprayground is intended to be both an iconic 
fountain as well as an interactive splash park. The 
fountains should be designed to have various pro-
gram settings so that it can function both ways 
throughout the year.  
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Phasing Strategy
The master plan considers the proposed Mary Ross 
Waterfront Park as a multi-phased project. While the 
full desired outcomes and anticipated benefits of the 
park will likely not be fully realized until the entire 
build-out of the park is complete, but social and eco-
nomic impacts will be felt by the community as soon 
as construction commences.

Significant cost savings can be gained by designing, 
permitting, and constructing major portions of the 
project or as a single project. However, it is likely that 
financial constraints will dictate the project be com-
pleted in several phases as funding becomes avail-
able.

The phasing strategy proposed represents realistic 
goals for project implementation, assuming there is 
local and regional support and cooperation. Regard-
less of available funds or willing parties, it is neces-
sary to prioritize construction into functional seg-
ments for development.

It  breaks the project up into multiple phases and fo-
cuses more on the introduction of programs in stag-
es in order to activate the waterfront and park but 
with an initial emphasis on attracting visitors to the 
waterfront. It also phases different park sections so 
that only pieces of the park are affected during con-
struction and the remainder of the park can sustain 
continued use. This approach allows for incremental 
improvements which could work well in a scenario in 

which funding might occur over a long period of time. 
In contrast, the more of elements of the park that can 
be implemented all at once the greater the immedi-
ate impact will be for the community. 

Project Phases
An Accessible and Usable Waterfront
Phases 1 & 2 consist of addressing key safety issues 
that are an immediate liability to the City of Bruns-
wick, making repairs to deteriorating infrastructure, 
and creating an inviting and hospitable waterfront  
where one can enjoy and connect with the natural 
beauty of the seascape and the Golden Isles habitat. 

Phase 1 - “Safety First” 
This phase entails making the safety and structural 
improvements to the existing dock that were recom-
mended in the structural report dated March 7, 2014 
by H+K Engineering Group. This phase would focus 
on addressing mainly safety and structural issues 
with the existing dock. Work in this phase under four 
different categories:

• Code Issues Requiring Immediate Work – These 
repairs include items that may not meet current 
code requirements and should be immediately 
addressed. Major structural deficiencies, ADA 
code compliance, concrete repairs, improperly 
constructed and dangerous conditions are in-
cluded in this category. 

• Life Safety Issues – These repairs relate to re-

pairs of concrete decks, walkways, and unsafe 
areas such as voids behind the wall. These re-
pairs result from deferred maintenance but are 
needed to prevent harm to the general public, 
staff, customers and service people.

• Engineering Recommendations – These items 
related to large scale issues such as the addi-
tions of items or replacement systems. These 
items are needed as part of the proper design 
of such systems and should be in the near term.

• Deferred Maintenance – These items involve 
all types of repairs that should be performed as 
part of a proper on-going maintenance program.

Phase 2 - “Waterfront Face lift”
In this phase, a noticeable change in the park’s iden-
tity will emerge. The waterfront will essentially be 
getting a ‘face lift’ by using the existing infrastructure 
of the improved dock from Phase 1 and incorporating 
aesthetic, programmatic, and functional infrastruc-
ture to redefine the waterfront character. Key ele-
ments in this phase include: 

• Accessible pedestrian route from the waterfront  
to downtown

• New identity for the terminus of Gloucester St. 
and balancing it’s use between vehicular and pe-
destrians (Festival Street)

• Visual focus and connection from the waterfront  
to downtown

• Temporary event space (Food Trucks, Art Shows 
and Exhibits, etc.)

• Designated parking in close proximity to the wa-
terfront

• World-class waterfront promenade that is com-
fortable, safe, and attractive

• Encouraged day and nighttime use

• A glimpse of the great improvements yet to come

Reinventing the Park
After establishing a desirable place to go along the 
waterfront in the first two phases, Phases 3 - 5 trans-
form the park interior through placemaking, introduc-
ing a variety of new programs and amenities, and a 
complete aesthetic overall of the park. These phases 
coupled with the improvements of Phase 1 - 2 will es-

NEXT STEPS

Phase I

Phase II



many of the improvements of the previous phases. As 
several of design elements featured in this phase will 
require significant fund raising, planning, and permit-
ting, they are suited for later implementation than the 
other elements of the park. 

Key elements in this phase include:

• Brunswick Pier and amenities

• Waterfront observation deck

• Boat / Kayak launch

• Floating docks

• Ocean Center

• Gateway Pavilion
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tablish MRWP as Brunswick’s premier waterfront des-
tination sitting just steps from downtown.

Phase 3 - “New Park Amenities”
MRWP today is underutilized partially due to the lack 
of amenities and ‘things to  do’.  Phase 2 remedies this 
situation by introducing unique and highly desirable 
amenities that cater to a variety of age groups on a 
daily basis. Additionally, some of the parks ‘s existing 
amenities are preserved for continued use such as 
the covered pavilion. 

Key elements in this phase include:

• Removal of existing Gazebo, Children’s Play 
Structure, Hardscape surrounding Gazebo, and 
Vehicular Plaza in front of the Gazebo

• Interactive Sprayground (Splash Park)

• Children’s Exploratory Play Ground

• Covered Event Stage / Waterfront Pavilion

• Additional waterfront parking via a temporary 
gravel parking lot on ‘F’ Street

Phase 4 - “Waterfront Destination”
Through the community outreach process for the 
master plan, one of the most desired activities or 
programs identified by the community were “water-
front dining and shopping”. Successful waterfront 
destinations around the world often feature a variety 
of uses  that attract visitors and patrons throughout 
the day.  Providing an opportunity for mixed-use busi-
nesses within the park will attract not only park go-
ers but others seeking a unique dining or shopping 
experience. The core element of this phase involves 
establishing a mixed-use development anchoring the 
park. This development should service a variety of us-
ers and will attract people to the park morning, noon, 
and night. This phase assumes a private developer 
will furnishing the building and infrastructure with 
only marginal costs to the City. 

Phase 5 - “Core Park Transformation”
Phase 5 will be the most visible transformation of the 
park. It will completely redefine the park from the 
once sparse looking landscape into a shaded oasis 
along the East River. Shade trees and other landscap-
ing will be planted in select areas in the earlier phas-
es but this phase affects the greatest area of the park 
and hosts the majority of the planting areas. 

• Removal of existing pavilion, adjacent parking 
lot, and existing hardscape

• Relocate Liberty Ship Plaza and monument to 
Sidney Lanier Park

• Restrooms remain but new walkways added to 
address new circulation

• Regrading and reshaping the park’s existing to-
pography 

• New walkways, lighting, furnishings, and land-
scape

• Park entry  plazas (2)

• Reconfiguration of ‘F’ Street / Additional Parking

• ‘F’ Street Plaza

• Original MRWP Parking lot enhancements

Major Structures
Phase 6 is anticipated to be the final phase of the 
master plan buildout. Many of the elements in this 
phase are move involved and more expensive than 

Phase III

Phase IV

Phase V

Phase VI
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Action Steps
The implementation of the MRWP Master Plan will 
require a comprehensive approach that includes mul-
tiple sources of funding, partnerships, design, con-
struction, and management. It will also take the dedi-
cation of City staff and a commitment to the vision 
established by the steering committee and this plan.

1. Master Plan Adoption
The City’s adoption of the master plan should be the 
first step in the implementation process. Adoption 
confirms the City’s position on the success of the proj-
ect and the desire to move forward. Most importantly, 
having an adopted plan is critical in securing funding 
from federal, state, and private agencies.

2. Organize Implementation Committee
The MRWP Implementation Committee could be a 
subset of the existing Steering Committee or other 
interested stakeholders. Their role would be to priori-
tize short-term and long-term implementation/phas-
ing strategies and to determine funding mechanisms. 
While the group would not carry authority for deci-
sion making, they would still play a critical coordinat-
ing role. Meetings should evaluate implementation 
progress and set goals to be achieved before the fol-
lowing meeting.

3. Continue Building Partnerships
Build strategic partnerships between City Depart-
ments and between the City and public/private 
partnerships related to funding, implementation and 
management.

4. Consider Multiple Funding Sources 
and Facility Development options
Multiple approaches should be taken to support the 
MRWP development. Because of significant capital 

costs and future potential function of the park, part-
nerships with other public and private agencies are 
essential. Partnership opportunities can be useful 
when a combination of funding sources is needed. 
Potential partners can include downtown businesses, 
business and civic organizations, local major employ-
ers, corporate sponsors, and non-profit groups. It is 
likely a combination of funding sources would be used 
to reduce the reliance on one financing technique.

5. Identify Scope for Future Tasks
The following list of action items will set the implemen-
tation process in motion. As the City moves toward 
a funding strategy, the conceptual design should be 
revisited to determine current needs, current uses, 
future uses, zoning, design guidelines, and Parks and 
Recreation standards. The following list should be in-
cluded as future tasks.

• Pre-Design of park program elements

• Detailed Phasing Plan

• Cost Estimates from a professional cost estima-
tor for site and facility program elements

• Construction Documentation following park pro-
gram funding

• Operations and maintenance

6. Begin Priority Projects
Immediate attention to the higher priorities will have 
a large impact on public support, bicycling and walk-
ing in Dublin, and tourism. The Implementation Com-
mittee should identify a logical timeline for executing 
a design and implementation contract for Phase 1 
work.

Planning Level 
Cost Estimates
The following are planning level cost estimates for 
the construction of the various phases of the project. 
These are rough estimates and more accurate cost 
estimates should be performed by a professional cost 
estimator. 

Phase 1 = $305,000 
Phase 2 = $1,950,000
Phase 3 = $1,100,000
Phase 4 = $200,000
Phase 5 = $1,600,000
Phase 6 = $7,100,000

Total Estimated Cost = 
$12, 255,000

Note: These estimates include estimated design and engi-
neering costs and include a 10% contingency and 4% con-
struction management fee. 




