Glynn-Brunswick Land Bank Authority

GBLBA Board
December 19, 2023 Meeting
City Hall
AGENDA

Call to Order: Chairwoman Felicia Harris
Approval of the Agenda

Citizen Comments:
Introduction: Taylor Ritz — Administrative Director

Items of Business:
e Approval of November 21, 2023 Minutes

Discussion:
e Next Steps
o Staff Training Overview
o By-Laws
o Staff Policy Development (Procurement, etc)
o Strategic Plan/Goal Development

Adjournment

Next Meeting Date: Tuesday January 16th, 4:00 PM City Hall
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